503-318-3008

SKILLS

. Complex problem-solving

. Critical thinking

. Value Based Care

. Medical utilization and
chart review

. Operational efficiency

. Performance metrics

. Policy and program
development and
maintenance

. Healthcare
communication

. Healthcare ethics

. Healthcare analytics

. Financial reporting

. Medical coding and
billing

. Interdepartmental
coordination

. Employee recruitment,
hiring and retention

. Microsoft Office Suite,
EMRs (EPIC, Meditech),
teleconferencing programs

EDUCATION

Master Degree in Health
Care Transformation,
University of Texas at
Austin, Austin, TX
Matriculation expected
August 2024

June 2013

Family Medicine of

Southwest Washington

Residency, Vancouver, WA

. Chief Resident
2012-2013

. Assistant Chief
2011-2012

June 2010

Medical Doctor

Oregon Health & Science
University, Portland, OR
. Suma Cum Laude

June 2006

Bachelor of Science,
Biochemistry with Honors,
University of Washington,
Seattle, WA

. Magna Cum Laude

Angela N. Larson MD

alarson@sailhcs.com

Port Angeles, WA

PROFESSIONAL SUMMARY

Problem-solving Family Medicine Physician qualified to manage healthcare operations,
perform patient care and motivate talented staff. Enthusiastic professional with
background influencing positive patient outcomes, finding creative solutions to
administrative issues and interacting with diverse personalities. Dedicated to
implementing innovative solutions. Expertise in evaluating and synthesizing operational,
clinical and financial performance measures. Analytical and responsive professional
committed to supporting healthcare organizations in improving value and the patient
experience.

PROFESSIONAL QUALIFICATIONS

. Evaluates, diagnoses, treats and manages a broad range of medical problems,
preventive health measures, and chronic diseases in patients at all life-stages

. Communicates clearly and directly through written and verbal modalities

. Synthesizes data and translates into meaningful action steps

. Engages in collaborative, creative problem-solving

. Develops work standards for clinical and administrative processes

. Advances clinic productivity and patient access

. Facilitates a learning environment through modeling and educational tool
development

. Growth-mindset

. Improves clinical quality and safety through analysis, strategy, and accountability

« Recruits and manages healthcare providers

. Role model for integrity, excellence, and compassion leading to organizational
cultural transformation

WORK HISTORY

October 2023 — November 2023
Locum Tenens Family Physician, Central Peninsula Internal Medicine, Soldotna, AK
. Outpatient internal medicine practice. Contractor through CompHealth.

May 2023 — current

Physician Consultant at SAIL Healthcare Solutions, Port Angeles, WA

. Owner-operator of healthcare consulting business focused on improving primary care
practice workflows that improve quality of care and reduce administrative burden on
clinicians.

May 2023 — August 2023

Locum Tenens Family Medicine Physician, Tri-State Family Medicine, Lewiston, 1D

. Primary Care Physician for primarily adult patient panel in rural critical-access
hospital system

June 2019 — May 2023
Clinical Director of Family Medicine, Olympic Medical Physicians, Port Angeles, WA

. Managed family medicine clinics overseeing 18 clinicians, 50+staff, and clinic panel
of approximately 16,000 patients.

. Led a diverse team of medical and administrative professionals in day-to-day clinic
activities such as patient care, new business development and patient relations.

. Optimized case and clinical management and recommended plans to advance the
Quadruple Aim of Healthcare.

. Provided regular performance assessments and coaching for providers as well as
written annual performance reviews.



CERTIFICATES
& LICENSURE

American Board of
Family Medicine
Certification since 2013
Washington Physician
License # MD60294297
(active)

Idaho Physician License
#MC-2089 (active)
Alaska Physician License
#203820 (active)

Oregon Physician License
#MD162496 (expired)
New Mexico Physician
License #MD2015-0417
(expired)

DEA

BLS Certification

PROFESSIONAL
AFFILIATIONS
. 2023-present

Washington State
Medical Association

« 2010-present

American Academy of
Family Physicians

. 2006-present

Christian Medical and
Dental Association

COMMUNITY
SERVICE

2014-present

Vice President of Project
Hope Northwest
2010-present

Board Member of Project
Hope Northwest
2004-2023

Children's Ministry Team
Leader

2010-2015

Medical Advisory Board
Member Pregnancy
Resource Centers of
Portland, OR

2011-2015

Physician Volunteer
Preceptor at New Heights
Clinic

December 2014
Physician Volunteer in
Soddo, Ethiopia
November 2013
Physician Volunteer for
Medical Mission to Peru
July 2007

Volunteer Medical
Mission in Indonesia
April 2006-May 2006
Volunteer Language
Mission to China

. Instituted an audit system for compliance with Washington State opioid prescribing
rules and documentation standards; leads quarterly committee chart review of complex
patients on opioid medications and opioid use disorder treatment program.

. Facilitated a clinic-wide operations consultation with external consulting group,
followed by strategic implementation of recommendations.

. Verified effective, consistent communication between department heads, medical staff
and governing boards through meeting attendance and synchronization of
interdepartmental functions.

. Created protocols to standardize and guide healthcare delivery, including COVID-19
work standards.

. Attended healthcare leadership conferences to further develop personal leadership
skills.

January 2020 — May 2023
Physician Leadership Council Member, Olympic Medical Physicians, Port Angeles,
WA

. Elected medical group representative to Olympic Medical Center's administrative
leadership team.

. Offers medical and advisory input to CEO, CFO, CPO, and Board President on
organizational strategy.

September 2017 — May 2023
Family Physician, Olympic Medical Physicians, Port Angeles, WA

. Maintained high patient satisfaction through knowledge-sharing, compassion, and
therapeutic collaboration towards patient goals.

. Reviewed patient histories, allergies, medications and preventive healthcare gaps.

. Ordered and executed testing appropriate to the patient’s condition.

. Prescribed treatments to standards of care, with sensitivity to patients’ individualized
goals, capabilities, and the impact of social determinants of health.

. Performed broad scope of office procedures including skin procedures,
musculoskeletal health, gynecological and contraceptive procedures.

. Teamed with other specialists and healthcare providers in a multi-disciplinary
approach for complex cases.

. Collaborated with patients using active listening, open-ended questioning,
motivational interviewing, and shared decision-making.

February 2017 - July 2017
Family Physician, St. Charles Medical Center Immediate Care, Bend, OR

. Per-diem physician for urgent care associated with local hospital system.

September 2016 - July 2017
Locum Tenens Family Physician, Mosaic Medical, Central Oregon, OR

. Locum tenens outpatient family medicine physician for federally-qualified health
centers at multiple locations in Bend, Redmond, Madras and Prineville, Oregon.

August 2015 - July 2016
Family Physician, ABQ Health Partners (how Optum), Albuquerque, NM

. Outpatient family medicine physician for pediatric to geriatric patients in a private
practice multi-specialty organization.

July 2013 - July 2015
Family Physician, Rosewood Family Health Center, Portland, OR

. Family medicine physician with obstetrics at a federally-qualified health center for
urban underserved population.

. Performed obstetrical deliveries and inpatient newborn care at Adventist Medical
Center.

August 2022 - present
Children's Book Author and Ilustrator
. Titles

o Mama Llama Says (2021)

o Edna’s Eggs (2022)

o Lida, You’re Too Loud (2023)

. Ultilized exceptional writing, editing and proofreading skills to produce engaging and
error-free content.
. Produced creative artwork utilizing digital design software

September 2017 - September 2021
Small Business Owner, Grand Ridge Stables, Port Angeles, WA



. Owner-operator of small farm involving horse boarding, animal husbandry and crop
management

. Promoted business via social media to generate leads and maximize brand identity.

. Provided excellent customer service by resolving escalated problems and calmly
responding to shifting priorities.

. Outlined finances, goals and daily operations of company in detailed business plans.

ADDITIONAL EXPERIENCE

March 2010-April 2010
Tutor, University of Portland, Portland, OR.

June 2006-July 2006
Nursing Assistant, Richmond Pediatric Clinic, Richmond Beach, WA.

September 2004-December 2005
Research Assistant, Department of Pathology, University of Washington School of
Medicine.



